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1 Introduction 
The Chesapeake Bay Foundation (CBF) is requesting Offers from qualified firms to implement a 

data repository (data lake/data warehouse) to house data from across CBF’s enterprise data 

systems for data analysis and a supporting reporting platform.   

The intent of this RFP is to establish the infrastructure needed to support these data systems and 

the reporting platform to begin a multi-phased and multi-year project to allow CBF to establish a 

robust data analytics program across the organization. This RFP will encompass phase 1, which is 

outlined in the 3.2.2  below. 

The successful Offeror(s) will be expected to work closely with CBF’s designated Project 

Management Team to administer an effective and efficient program to successfully implement a 

complete solution.  

1.1 Intent to Bid 
Please provide an email response of your intent to bid on this RFP. Providing this information to 

CBF will allow you to be copied on all updates to the RFP process including vendor submitted 

questions, and CBF responses. 

Within your email, please provide the following information by 02/10/2023. 

To: mscott@cbf.org 

Email Subject Line: CBF Data Analytics Project Intent to Bid 

Body of Email: 

Company Name 

Contact Name 

Phone 

Email 

 

1.2 RFP Due Date 
Offers shall be received via Box file upload on February 24, 2023, by 11:59 PM ET Please use the 

link below to upload all proposals and supporting documents.  

CBF Data Analytics RFP Responses 

1.3 Response to Questions 
Please submit questions in an email to McKenzie Scott at mscott@cbf.org. Any and all questions 

regarding this RFP shall be directed to McKenzie Scott, no other office or individual at CBF. 

Informal questions may be answered orally. CBF makes no warranty of any kind as to the 

correctness of any oral answers and uses this process solely to quickly provide minor 

clarifications. Oral statements or instructions shall not constitute an addendum to this RFP. 

Offeror shall not be entitled to rely on any verbal response from CBF. Formal questions regarding 

https://cbf.app.box.com/f/b9f63dbb886e4086b220e16a204f155c
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any part of this RFP that may result in material changes will result in a formal addendum to the 

RFP. 

All questions should be submitted by 12:00 PM ET February 17, 2023, to ensure a response from 

CBF. 

1.4 Finalist Vendor Meetings 
CBF will request a meeting with a select group of finalists to further investigate if the partner 

organization is a good fit for CBF.  Meetings can be conducted virtually and CBF will attempt to 

limit them to 2 meeting of 1-2 hours in duration. 

It will be the responsibility of the bidding organization to organize and/or prepare for the required 

meetings. 

1.5 Final Contract Negotiations and Notification of Award 
This RFP is part of a competitive negotiation process intended to allow CBF to obtain services as 

outlined herein in a manner that is most advantageous to CBF. This RFP provides CBF the 

flexibility to negotiate with Offerors, if desired, to arrive at a mutually agreeable relationship. 

Price may weigh heavily in the evaluation process but will not be the only factor under 

consideration and may not be the determining factor. 

1.6 Intent 
It is CBF’s intent to select an offer or offers that allow CBF to best fulfill the goals of the project 

and which are most favorable in all respects, including scope, availability of services, quality of 

services, reputation, and price.  

1.7 Authority 
This document was developed by CBF Project Management Team with guidance from the Vice 

President of Administration and the Executive Management Team of the organization. 

This document has been prepared for use by internal organization audiences as well as industry 

suppliers. It should not be provided to external bodies without the express written or verbal 

consent of the Vice President of Administration. 

CBF will not reimburse any information or administrative costs incurred as a result of 

participation in response to the RFP. All costs associated with response will solely reside at the 

responding party’s expense. 

1.8 Confidentiality 
All information included in this RFP is considered confidential and intended only for use by 

responders. No information included in this document, or in discussions related to CBF’s data 

analysis effort, may be disclosed to another party, or used for any other purpose without the 

express written or verbal consent of CBF. 

1.9 Audience 
The intended audience for this document is organizations with experience implementing data 

analytics for non-profits, especially those with experience working with non-profit focused 

software such as Salesforce’s NPSP and Intacct. 
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1.9.1 Minority Participation 

CBF actively encourages proposals from Small, Women and Minority Owned (SWAM) Businesses.  

Please note if you are a Small, Women or Minority Owned Business and if you are certified by the 

State/Commonwealth/DC. 

1.9.2 Minimum Requirements 

At a minimum, you must be able to provide the following and have the following qualifications. 

 Must be able to provide a Certificate of Insurance including General Liability, Auto and 

Workers Compensation. 

 

2 CBF Organizational  

2.1 About CBF 
Founded in 1967, the Chesapeake Bay Foundation (CBF) is the largest independent conservation 

organization dedicated solely to saving the Bay. Serving as a watchdog, we fight for effective, 

science-based solutions to the pollution degrading the Chesapeake Bay and its rivers and streams.  

With offices in Maryland, Virginia, Pennsylvania, and the District of Columbia and 15 field centers, 

CBF leads the way in restoring the Bay and its rivers and streams. 

2.2 Project Background and Current Environment 
CBF is consistently recognized as a premier organization dedicated to saving the Chesapeake Bay, 

a National Treasure. To continue to Save the Bay, and fully utilize the data being generated in its 

enterprise systems to both guide work and help make the organization more efficient, CBF will 

invest in a solution that allows us to scale up over time and manage the data analytics tools with 

mostly internal CBF staff support.   

To address the current situation, CBF is requesting offers from qualified firms for the 

establishment of a repository for its transactional data from various enterprise systems for data 

analytics and reporting purposes in order to facilitate the mission of the organization, achieve 

operational efficiencies, and allow CBF to build a sustainable business model. 

The following table lists the core or key systems that are currently being used by CBF and that 

CBF intends to move into the data analytics platform.  High priority systems are noted in the 

second column. CBF is open to discussions on how best to accomplish this in a phased and 

manageable approach that will allow CBF to continue to grow the project over time with minimal 

long term vendor support. 

System Approx Size in GB Priority 
Salesforce’s Non-Profit 
Success Pack 

30 High 

Intacct 1 High 
Event Pro 20 High 
GIS Databases TBD Medium 
Nexonia TBD Medium 
Stripe N/A Low 
Adaptive TBD Lowe 
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Luminate Online TBD Medium 

 

3 Statement of Need  

3.1 Project Goal 
The fundamental goals of this project are: 

 To create the infrastructure needed to house CBF’s transactional enterprise data in a 

separate platform for reporting and analytics purposes. This will include creating the ETL 

process to move data from at a minimum the high priority systems listed above into the 

new platform. 

 Executing data transformations to provide additional insight to the data. 

 Choosing a reporting tool that meets CBF’s reporting and analytics needs.  

3.2 Scope of Work 
This scope of work should include setting up the data storage, creating the ETL process for 

bringing in data from the transactional source systems (at a minimum the ones marked high 

priority), creation of data sets that include data transformations, summaries, and change over time 

off those high priority systems for structured reporting, and transfer of knowledge/training so 

that CBF can continue to bring in new systems and create data sets. 

Vendors may respond with a scope of work to the requirements listed in section 3.2.1 below in the 

following manner: 

1. Full response to all requirements by responding vendor. 

2. Full response to all requirements through a partnership of multiple vendors. 

3. Full response to requirements 3.2.1.a and 3.2.1.b with partial or no response to section 

3.2.1.c. 

4. Full or partial response to section 3.2.1.c only. 

CBF expects the total costs of ownership (on time and ongoing) to be included in the proposal. 

Therefore, the costs to CBF for the data storage (lake/warehouse), ETL tools, and reporting 

platform should be included even if the costs will be incurred separately from the vendor SOW 

costs. Vendors bidding on only part of the work, only have to include any one time and ongoing 

costs related to the work being bid. 

All responses should include associated firmed fixed or estimated pricing. CBF currently utilizes 

Microsoft 365 applications and Azure infrastructure. Responses may include utilizing solutions 

within the Microsoft ecosystem, with special focus on Microsoft Logic Apps for ETL work, or 

vendors may propose alternate solutions.  

3.2.1 Functional Requirements 

 

3.2.1.a   Data Lake and/or Data Warehouse 

 Ability to create and schedule ETLs  and/or ability to integrate with Microsoft Logic 
Apps for ETLs 
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 User-friendly interface for all aspects including query tool, connection setup that 
allows CBF staff to create/manage/update all aspects of data management. 

 Scalable  
 Extensible (post implementation additional design is possible)  
 Available (Users can expect the system is usable any given time, with planned 

updates schedule for appropriate low-usage times)  
 Connect to disparate data sources such as (but not limited to): 

 SQL Server (on premise) 
 Salesforce 
 Intacct 
 Nexonia 
 Luminate Online 
 Phone 2 Action 
 Stripe 
 Adaptive 

 Uses common query language (SQL preferred but not required) 
 Ability to set multiple levels of access control and security 
 Cloud Deployment 

3.2.1.b Reporting and Data Analysis  

 Dashboarding and Data Visualization 
 Extensive list of customizable options regarding visualizations and 

dashboards  
 Bar charts  
 Line charts  
 Pie charts  
 Doughnut charts  
 Funnel charts  
 Tables  
 Single datum metric  
 Maps  

 Ability to add branding, images, etc.  
 Color/style variant options  
 Templates  
 Dashboards should be dynamic  

 Ability to retain snapshots-in-time  
 Manually or scheduled   
 Auto-distribute capabilities (email, cloud storage) 

 Dashboard components have interactive capabilities  
 Expand component  
 Open underlying report/data-point  
 Filter by criteria  
 User-friendly drag-and-drop features  

 Data Analysis Capabilities including but not limited to: 
 Ability to bring together data from disparate datasets or systems for 

analysis  
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 Statistical computing features either within the solution or with an 
associated add-on  

 Ability to find trends, analyze relationships, and conduct predictive 
modeling  

 Ability to add calculated fields for additional in-depth analysis  
 Ability for individual users (with appropriate security rights) to have personal 

dashboard(s)  
 Responsive design – ability to access through mobile devices (phones, tablets, etc.)  
 Ability to share data and schedule reporting by: 

 Email 
 Integration or embedding in different applications (MS Teams, MS 

SharePoint, etc.)  
 Security Controls 

 Control access to data and data sets via groups 
 Tiered licensing (viewers, creators, admins, etc.) 
 Granular control of capabilities for viewing, sharing, downloading data and 

reports 
 SAML 2.0 SSO Integration 

3.2.1.c Data Model/Set Configuration 

 Create structured data sets for specific reporting purposes from: 
 Intacct – 2-3 data sets 
 Salesforce 1-2 data sets 
 Event Pro 1-2 data sets 

3.2.2 Professional Services  

 Configuration/setup of data lake/warehouse including appropriate sizing and structure 

 ETL/Data Extraction configuration from source system to data lake/warehouse 

 Data model/set configuration (see 3.2.1c above) 

 Data prep as needed in reporting platform 

 Configuration of 2-3 Reports per data model/set or 9 total reports or dashboards 

 Knowledge transfer to CBF staff for managing and maintaining the system 

 

4 RFP Response  
Offer shall be submitted in the format requested in “RFP Response Format” section. Offers in any 

other format may be rejected. Conditional Offers shall not be considered. Cover Letter to be 

signed by an authorized individual. Offer that is not signed may be rejected.  

Offers shall be received via Box file upload on February 24th, 2023 by11:59 PM ET Please use the 

link below to upload all proposals and supporting documents. A confirmation email will be 

provided. 

CBF Data Analytics RFP Responses 

The following structure should be used in the offeror’s response to this RFP. 

https://cbf.app.box.com/f/b9f63dbb886e4086b220e16a204f155c
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4.1 CBF Evaluation Criteria  
 It is CBF’s intent to make an award to Offeror that, in the opinion of CBF, presents an offer that 

appears to be favorable to CBF, based upon the scope, availability of services, quality of services, 

reputation, and price offered. The criteria for evaluation of responses will be: 

 Offeror’s qualifications, project resources, client references  

 A detailed technical offer including, but not limited to the following:  

o Clarity and reasonableness of proposed approach, method, accountability of 

implementing the solutions specified. 

 Solution architecture and implementation methodology 

 Price Proposal 

4.2 Technical Proposal – Required Response Format  
 

Please include all the requested information below in your response.  

4.2.1 Cover Letter and Executive Summary  
  

Signed by authorized individual, scanned and inserted into the proposal. 

 

4.2.2 Proposed Solution Overview  
  

Please provide a general solution overview, 

 

4.2.3 Company, References and Team Resources  

  

4.2.3.1 Company Overview  

  

Please provide the following information on your organization: 

Company Information 

 Name 

o Address 

o Phone 

o Email 

 Company Website 

 Number of years in the market 

 Company Locations 

 Number of Employees 

Financial Information 
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 Previous year gross revenue 

 Previous year net income 

 Stock marked listed (if applicable) 

 Any additional information you feel would be helpful in demonstrating the financial 

stability of your organization.  

4.2.3.2 References  

 Provide, at minimum, three (3) references, not including CBF, identifying firms with requirements 

similar to those of CBF. Provide the name of the firm, contact person, email and the telephone 

number. CBF reserves the right to contact additional references not provided by Offeror. 

Preference may be given for those references, which are most similar to CBF. 

Please provide three references: 

 Organization Name 

 Contact 

 Phone Number 

 Email 

 Description of work performed for client. 

4.2.3.3 Team Resources  

 Provide a list of proposed personnel with resumes specifying qualifications and relevant 

experience. Describe the specific assignment these staff will have on CBF project.  

 Should Offeror subcontract any part of the stated scope of work, please list and describe any 

subcontractor’s qualifications and relevant experience. Describe how Offeror guarantees 

subcontractor performance. Offeror shall remain solely responsible for the performance of a 

resulting Contract from this RFP. All CBF payments for goods and/or services shall be made 

directly to the Offeror.  

Vendor Staff: 

 Resource Title 

 Role 

 Duration 

 Estimated FTE% on Project 

Please provide a suggested list of CBF staff needed for the project. 

CBF Staff: 

 Resource Title 

 Role 

 Duration 

 Estimated FTE% on Project 
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4.2.4 Proposed Implementation Approach  

Please answer the following questions/statements to the best of your ability. If you are only 

responding to part of the RFP, you may self-select to answer only the questions relevant to your 

response. Please feel free to add additional information/suggestions for CBF’s considerations 

based on your understanding of the project from the details in the scope of work in section 3.2 and 

industry best practices. 

Project Management 

1. Explain your project management methodology and how it benefits this type of project. 

2. What tool/technology do you use for communication during the implementation for 

feedback and requirements updates/changes? 

a. Is there any flexibility on which tool is used? 

b. Will we have access to that system after the project ends or can we get download 

files from the system? 

3. How many implementations like the one proposed by CBF have you managed? Please 

elaborate on your role. 

Implementation 

1.  Project Initiation and Requirements/Design Phase 

a. Assuming we have a signed contract by 3/15/2022, how quickly could you assign 

resources and begin the project? 

b. Describe the requirements gathering/design approval process?  

2. ETL/Data Transfer  

a. What is your experience using the ETL tool proposed? 

b. Describe the knowledge/expertise needed to make modifications to the ETL one 

setup?  For example, schedule changes, notifications, and data included. 

3. Data Set Configuration 

a. What experience do you have working with each of the software systems 

described in section 3.2.1? 

4. Reporting Platform 

a. Summarize the features and functionality of the proposed reporting platform. 

b. Describe what tools are available within the reporting platform for data 

transformation such as creating calculated fields, etc. 

c. Describe the security model and how we can ensure that staff have access to the 

data they should have and restrict access to data they should not have. 

5. Knowledge Transfer and Training 

a. Describe your training approach (ex. train the trainer etc.). 

b. What artifacts do you provide to document configurations and customizations in 

the system? 

6. Post Go Live Support 

a. Describe your recommendation for post go live support in terms of hours, dollars, 

and length of support needed by most clients. 
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4.3 Cost Proposal – Required Response Format 
 

 4.3.1 Proposed Implementation Services and Costs 
 This section identifies the Implementation Services desired by CBF. Please feel free to expand 

and/or modify this list based on your firm’s proposed approach.  Please include cost estimates and 

fixed cost vs. budget estimates. 

1. Project Management (time and materials budgetary estimate) 

2. Requirements/Discovery (fixed cost preferred) 

3. Data Lake/Warehouse design and configuration 

4. ETL configuration for high priority systems listed in section 2.2 above.  

5. Reporting Platform setup and configuration 

6. Data Model/Set configuration and testing 

7. Report Building 

8. Knowledge Transfer and Training 

9. Post Go Live/Shake Out support (budgetary range (hours and cost) 

 

 4.3.2 Payment Schedule  
 Please provide a proposed payment scheduled based upon deliverables and/or key milestones 

throughout the implementation life cycle.  

  

4.3.3 Labor Rate Card  
 Please list the hourly/daily rates for the staff listed in the table below. Please feel free to add 

additional resources as required. Please include any discounts that are available. Please list any 

work that will be on-‐site at CBF headquarters. Please include all travel related costs within your 

hourly rate.  

Please use the table below as a guide for your response. 

Role Standard Price Discounted Rate 
Project Manager   
Technical Lead   
Business Analyst Lead   
Trainer   

 

4.4 Proposed Agreements – Required Contract Documents  
 Please include the following documents described as part of your proposal. CBF anticipates 

reviewing all terms and conditions and will provide feedback and/or comments prior to contract 

award.  

  

 Professional Services Statement of Work (SOW)  
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