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CBF’s Diversity, Equity, Inclusion, and Justice Mission Statement 

Just as biodiversity is the key to a thriving ecosystem, human diversity is the key 

to saving the Bay. Success depends on people from widely diverse backgrounds, 

cultures, ethnicities, identities, and races taking collective action. Clean water, 

clean air, and a safe environment are rights we all share.

B E C A U S E  O F  Y O U R  I N V E S T M E N T ,  L A S T  Y E A R  C B F :

Added 9.3 million spat (baby 
oysters) on shell on sanctuary reefs in 

the Bay.

 Opposed EPA’s ‘secret-science’ 
proposal with 11,706 advocates taking 

12,060 actions.

 Inspired learners with 448,734 
digital engagements. 

Inspired 86,275 grassroots and 
grasstops actions 
in the fight for clean water.

 Converted 800 acres of farmland 
to rotationally grazed pastures 
working with 16 farmers in the 

Mountains-to-Bay Grazing Alliance of 

which CBF is lead partner.

Filed multiple actions challenging 
federal rollbacks 

 of essential environmental regulations.

Grew key partnerships: 

 Keystone 10 Million Trees Partnership from 

50 to 138, Chesapeake Oyster Alliance from 

44 to 60. Anti-pipeline partners now at 

70 strong.
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It all comes down to saving the Bay.

And TOGETHER we are!
The Chesapeake Bay’s 405 million blue crabs are holding strong. The Bay’s 

dead zone continues to shrink. Virginia lawmakers passed bipartisan 

legislation to transfer management of Virginia’s menhaden fishery from the 

General Assembly to the Virginia Marine Resources Commission, scoring 

a significant advocacy and policy win. Despite the federal administration’s 

attempt to slash Chesapeake Bay Program funding by more than 91 percent, 

Congress reversed those proposed cuts and boosted funding to $85 million. 

The Bay is making history! 

But we can’t stop now. Some of our biggest challenges lie ahead. Human-

induced climate change presents a clear threat to the Bay’s health. Last year 

we said goodbye to our beloved Fox Island Environmental Education Center 

due to rising sea level. Resources addressing these challenges are under 

attack. At the Chesapeake Bay Foundation (CBF), we will not back down. We 

are as resilient as the Bay we are saving.

We will continue to mobilize a powerful network of voices and partners 

rallying against proposed EPA legislative rollbacks. We will advocate for vital 

funding and programs to reduce pollution, advance science-based restoration, 

and safeguard the Bay’s progress. Because of you and your support, we are 

saving the Bay. Thank you!
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Accelerating 
Federal Progress
•   Engaged and deployed more grassroots activists; 

ensured science-based information on the health of the 

Bay is told in the press; influenced more Bay legislation 

and regulations. 

•   Rallied voices to encourage Congress to reject the Trump 

administration’s proposed cuts to the Chesapeake Bay 

Program. Broad, bipartisan support not only restored the 

slashed funding but boosted it from $73 million in 2019 to 

$85 million this year. 

•   Fought to get farmers the critical funding and technical 

assistance needed to install forested stream buffers, one 

of the most cost-effective ways to reduce the amount of  

nitrogen, phosphorus, and sediment runoff from entering 

our streams and rivers. 

Together we are advocating for smart legislation that 

benefits the restoration efforts to save the Bay, and we 

couldn’t do it without you!
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“Improving water quality is essential not 
only for a healthy Bay, but for thriving 

farms, vibrant outdoor recreation, and 
clean drinking water for the region’s 18 
million inhabitants. We look forward to 

partnering with bipartisan Bay champions 
in Congress to ensure the Chesapeake Bay 

Program gets the robust funding needed to 
restore this national treasure.”

—Will Baker, President of the Chesapeake Bay Foundation

We will continue to act as Bay watchdog to hold 

entities accountable for their legal responsibilities that 

directly benefit the Bay and the 18 million residents 

and 3,600 species of plants and animals that inhabit 

the 64,000-square-mile watershed.
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Defending 
your Clean Water and Air Rights
CBF and our allies filed a notice of intent to sue the federal Environmental Protection Agency 

(EPA) for its failure to require Pennsylvania and New York to develop implementation plans 

that will achieve 2025 Bay restoration goals. This is important because the Susquehanna 

River provides half of the Bay’s freshwater as well as half of the nitrogen pollution. Partners 

include the Maryland Watermen’s Association, Bobby Whitescarver and Jeanne Hoffman 

(CBF members and farmers), and Anne Arundel County, Maryland. The Attorneys General in 

Delaware, Maryland, Virginia, and Washington, D.C., also filed a notice of intent to sue EPA, 

underscoring the importance of holding EPA accountable for its role as enforcer of the Clean 

Water Act.

The 2015 Clean Water Rule issued by EPA and the U.S. Army Corps of Engineers (Corps) defined 

hundreds of streams and wetlands in the Chesapeake Bay watershed as federally protected. In 

2019, EPA and the Corps repealed and replaced the 2015 Rule. CBF, together with members 

and ShoreRivers, is challenging the repeal and the new rule, seeking to require the courts to 

reinstate the 2015 Clean Water Rule to protect the hundreds of now defenseless watershed 

tributaries. We will not rest until our essential waterways are once again shielded by inclusive, 

science-based laws.

CBF has joined more than 20 environmental and public health organizations to challenge 

EPA’s attempt to undermine the legal basis for standards limiting mercury and hazardous 

air pollution from coal-fired power plants. Existing standards have been effective at reducing 

pollutants that pose serious human health risks. Communities of color and low-income 

communities—particularly children—are most at risk from exposure to mercury-contaminated 

fish. EPA is reversing its earlier position and concluding that the standards are not “appropriate 

and necessary.” CBF has advocated in court since 2005 for strict mercury standards and is 

proud to continue the fight with our partners to defend the standards and protect residents of 

all communities throughout the watershed. 
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“For too long, Black and Brown and 
underserved communities have 

suffered the devastating impacts 
of environmental injustice, living 

on the front lines of our climate 
crisis and fence lines of polluting 

industries, often without the 
necessary resources to respond 

to the impact nor the influence in 
the political process to promote 

equitable outcomes.”

—Representative Donald McEachin, Virginia 
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The Chesapeake Bay 
will be the greatest 
environmental success 
story ever told.

Through its Making History 

Campaign, CBF is making it possible 

to finish the job of implementing 

the Chesapeake Clean Water 

Blueprint. Never before has such 

an ambitious and collaborative 

plan to restore a polluted body of 

water been developed—nor has 

any other body of water made such 

dramatic progress. We will add 10 

billion oysters to the Bay, plant 10 

million trees in Pennsylvania, and 

raise 1 million voices in the fight for 

clean water. The world is watching, 

and we are making history with this 

unprecedented restoration effort. 

“ Thank you and your team over 
there. As environmentalists, we 
really appreciate the work that 
you guys do day in and day out 
for the Bay. As people, we truly 
appreciate the efforts CBF has 
made to support us and other 
oyster farmers. We don’t have 
the words to thank you enough. 
We’d be lost right now if it 
weren’t for CBF.”

—Taryn Brice-Rowland, Rogue Oyster 
Company, Lancaster, Virginia

With your investment, the Chesapeake Oyster 

Alliance has:

•   Rallied 60 partners to help achieve our ambitious 

oyster-restoration goals.

•   Added over 1.63 billion oysters to the Bay on the 

way to our 10 billion goal.

•   Provided essential resources and infrastructure 

for coordination, support, and learning. 

•   Completed oyster restoration in the Little 

Choptank River, the second of five targeted 

tributaries in Maryland. 

•   Built an innovative restoration center and 

floating classroom, Prudence H. & Louis F. Ryan 
Mobile Oyster Restoration Center (pictured below), 

enabling us to add 15 million oysters per year 

in Virginia.
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Adding 
Oysters
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Planting 
Trees

“ We couldn’t plant this many 
trees without the partnership. 
With trees and supplies from 
CBF and volunteers from 
Lebanon County, this is an 
extraordinary way to impact 
our watersheds!”

—Laurie Crawford,  
The Lebanon Valley Conservancy

•   Unified 138 partners to plant 10 million trees 

by 2025.

•   Coordinated 1,135 volunteers planting 

103,289 trees in highly targeted locations.

•   Launched a forward contracting model to 

secure 500,000 native trees in Pennsylvania 

that bolsters the local economy by purchasing 

seedlings directly from local growers. This 

enables the growth of specific tree species and 

creates stability of supply, price, and quantity 

in the local nursery markets. We released 

Requests for Proposals of over 710,000 trees 

and support planting materials, sourced from 

Pennsylvania and Maryland growers for future 

planting in targeted streamside areas by our 

Keystone 10 Million Trees partners. CBF is 

risking this innovative strategy to drive our 

anticipated positive impacts for our partners 

with the help of our investment.
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A fully realized 10 million trees planted will buffer approximately 6,250 miles of 

Pennsylvania rivers and streams within the watershed, about one-third of the 

impaired streams in the Commonwealth. Ten million trees can prevent 4.6 million 

pounds of nitrogen; 11.1 tons of sediment; and 43,000 pounds of phosphorus from 

polluting the Bay. The long-term benefits will last for generations.
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Future Bay Savers Online
Educating

Learn Outside, Learn at Home

We were driving another strong year of engaging students in environmental science on the 

Bay when the pandemic upended the education sector. We immediately pivoted to support 

our students, teachers, and schools in a new online format. We created a new library 

of video lessons and revamped our catalog of student investigations to guide outdoor 

learning at home, in neighborhoods, and local parks. Through our Learn Outside, Learn at 

Home initiative we successfully applied our new resources to virtual teacher professional 

development and student leadership training. CBF is working with our school system and 

teacher partners to boost high quality learning through directly leading online classes, 

leveraging CBF’s unique resources.

“ My CBF Student Leader 
experiences have been life 
changing. When I learned about the 
challenges facing our watershed, 
CBF gave me the tools to take 
action and surrounded me with 
individuals who stemmed from 
a variety of backgrounds, but all 
had the same goal in mind. [My] 
experiences taught me that I can 
make a difference in the world, 
even as a teenager. The Bay has 
given me experiences that I will 
never forget, and if you invest in 
saving the Bay it can continue do 
that for kids like me and countless 
others in the future.”

—Olisaneme Anthony Okonkwo,  
CBF Student Leader
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•   Led 16,607 participant days in the field before COVID-19 halted our 
field work.

•   Provided 103 CBF Student Leaders with learning, team-building, and 
advocacy opportunities.

•   In three months, our new educational resources reached 365,461 people 
across digital platforms.

•   Learn Outside, Learn at Home education videos were viewed by 36,751 
on Facebook and 12,211 on YouTube.

•   Served 6,101 students from underserved communities.

•   Washington, D.C. partner Live It Learn It students demonstrated 223 
percent academic growth between pre- and post-learning assessments.
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to Amplify Voices
Joining Forces

CBF partnered with Southern Environmental Law Center (SELC) and 

Friends of Buckingham to challenge a 2019 permit for the Atlantic 

Coast Pipeline to operate a natural gas compressor station in Union 

Hill, Virginia. This station would unfairly threaten the health of the 

largely African American community members in rural Buckingham 

County. Partnering with residents, we achieved victory in January 

when the court vacated the permit. The court ruled that site suitability, 

environmental justice impacts, and health risks were not considered. 

In July, the ENTIRE PIPELINE project was cancelled—a massive 

environmental win! 

CBF will continue to partner with local organizations to ensure every 

watershed resident can raise their voice in the fight for clean water and 

environmental justice.

CBF partnered with the residents of Hopewell, Virginia, through our 

urban trees canopy initiative. Research shows that trees have benefits 

for pulmonary and cardiovascular health, mental health, and children’s 

birthweight. We assessed the tree canopy in 2018 at this confluence 

of the Appomattox and James Rivers, revealing a direct correlation 

between low-income areas and areas with a low percentage of tree 

canopy. The current phase of the project will engage 280 volunteers to 

improve their community planting trees and training as Tree Stewards, 

then working with the city’s arborist maintaining the trees and 

increasing their survivability. This partnership is reflective of multiple 

CBF initiatives that coordinate on-the-ground partners, volunteers, 

and your investment to strive for environmental equality across the 

watershed. Thank you!

“ Clean air, clean water, and a safe environment are rights we all share. 
We must all raise our voices for justice.”

—CBF Press Statement from Elizabeth Oliver-Farrow, Board Chair, and Will Baker, President
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“ It was a key step in 
Virginia’s reckoning with 
environmental justice.”

—Peggy Sanner, CBF Virginia Executive Director 
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CBF is developing innovative stream 

restoration plans for local watersheds by 

building initiatives from the ground up 

in critical areas to ensure more targeted 

restoration results. The Halfmoon Creek 

(Centre County) and Pequea Creek 

(Lancaster County) projects in Pennsylvania 

represent CBF’s local waterway restoration 

strategy across the watershed. We bring 

together local partners and landowners, 

creating new relationships and strengthening 

existing ones. Employing first-hand local 

knowledge and emerging high-resolution 

modeling techniques, these plans provide a 

detailed framework for local decision makers 

and landowners to restore and protect these 

watersheds. We substantially advanced 

the understanding of the conditions of the 

watersheds and the factors that influence 

it. This process provides a superior plan for 

submission to the EPA for approval, and 

eventual implementation to protect the 

watersheds. Helping communities reach their 

project goals ultimately benefits all of us who 

call the watershed home.

CBF has been fighting for better 

management of the Bay’s menhaden for a 

decade to combat the gross mismanagement 

of this vital Bay resource. Atlantic menhaden 

play a critical role as both a filter feeder and 

a primary food source for many Bay species. 

This effort—including a petition signed by 

more than 2,500 CBF members—resulted 

in the transfer of management of the 

fishery from the General Assembly to the 

Virginia Marine Resources Commission who 

updated a menhaden harvest cap to stop 

the excessive over-fishing of this essential 

Bay species.

CBF’s Mountains-to-

Bay Grazing Alliance 

is helping farmers in 

Maryland, Virginia, and 

Pennsylvania build healthy 

soils by installing 32.1 

acres of forested buffers; 

converting 723.5 acres of 

pastureland to rotational 

grazing; and installing 9,729 linear feet of 

stream fencing. 

CBF staff are working closely with 

Lynnhaven River NOW, supported by the 

National Fish and Wildlife Foundation, to 

construct 11 acres of new oyster reef and 

add 11 million baby oysters on this new reef 

acreage. CBF hosted 166 volunteers to help 

construct 150 reef balls that will be placed 

in the Lynnhaven River to provide habitat for 

the growing oyster population. 

Clean Water
Protecting

MOUNTAINS-TO-BAY

GRAZING ALLIANCE
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From the Mountains to the Bay
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For more than 35 years, CBF has worked to transform 

our 285-acre Clagett Farm in Prince George’s County, 

Maryland, into a model for economically and environmentally 

sustainable farming methods. This program gives 

local community members the opportunity to support 

agrosystems that are good for the Bay and good for human 

health. In total we have donated over 700,000 pounds of 

fresh produce to organizations in metro-area Washington, 

D.C., through the Capital Area Food Bank. This blends local, 

sustainable agriculture with social justice actions to alleviate 

food insecurity and food deserts in our nation’s capital. Our 

resilient staff successfully and safely continued operations 

this spring to ensure this vital resource remains available for 

our members, volunteers, and donation recipients.

With your support, Clagett Farm:

•   Produced 50,000 pounds of organic produce for 250 

Community-Supported Agriculture (CSA) members and at 

least 200 low-income families. 

•   Engaged over 500 people in the local food system through 

volunteer planting, weeding, watering, and harvesting.

•   Planted up to 10,000 native trees and shrubs in the 

tree nursery. 

Growing Food, Giving Back

Growing 
Community,

Walk the Watershed brought 
BaySavers together from around the 
watershed and around the WORLD. 
While COVID-19 restrictions forced 
us to cancel our Bands in the Sand 
event, we pivoted to this peer-to-peer 
fundraiser that encouraged people to 
get outside, pick up trash, log miles, 
and connect to their environments. 

Over 745 participants:

•    Joined 165 teams.

•    Walked over 30,900 miles in 
24 states and six countries.

•    Picked up almost 2,000 pieces of 
trash in over 5,500 hours.
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Thank you!
These accomplishments, and so much more, 

are possible because of your investment. 

Together, we are educating students, 

protecting the Bay with the law, advocating for 

science-based policy, and reducing pollution in 

communities across the watershed. Because of 

you, we are saving the Bay. 

CBF prides itself on  
demonstrating the highest 
standards of transparency, 

effectiveness, and accountability. 
We hold high ratings with the top 
charity rating organizations in the 

United States, including: 

Better Business Bureau              
Top-Ranked Charity

America’s Best Charities                        
Seal of Excellence

GuideStar Exchange                       
Platinum Participation Level 

6 Herndon Avenue 

Annapolis, Maryland 21403

888-SAVEBAY (888-728-3229)

member@cbf.org
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“ I love the Chesapeake Bay and I chose to support CBF because I really like the work 
they do and how they do it. I do not feel a need to restrict my donation because I trust 
that it will be used where it is needed most.”

—Ed Cairns, CBF Donor


