
 

 

Zone Captain's Guide 

Thank you for stepping up to lead! Your support is a big part of what makes Clean the Bay Day a success. 
Inside this packet, you’ll find the important information to review before the event. 

  

Before the Cleanup 
1. Site Inspection 

• Visit your assigned zone to make sure it is safely accessible.  

• Identify one clear access point—this will serve as your volunteer check‑in area on the day of the 

cleanup. This is where volunteers will sign in via QR code and pick up supplies such as trash bags 

or buckets, gloves, and Data Cards. 

2. Arranging Trash Pick-Up and Disposal 

• Your Local Coordinator will tell you where debris should be placed for pickup and will go over 

any community guidelines for recyclable materials. In most cases, collected debris is too dirty to 

recycle, so recycling is not a major focus during the cleanup. 

3. On‑Site Supplies 

• Your Local Coordinator will provide all necessary materials, including: 

• Trash buckets/bags 

• Gloves 

• Volunteer Data Cards – only for large sites 

• Volunteer sign‑in QR code – designated for each partner 

• Parental permission forms 

• Zone Captain hat 

• Zone Captain Report forms 

• Certificates of Appreciation 

• When you pick up supplies, be sure to get your Local Coordinator’s contact information so you 

can report back at the end of the cleanup. 

 

On the Day of the Cleanup 
1. Registration & Briefing 

• Set up your check-in point where volunteers will sign in using the Clean the Bay Day Safety 

Volunteer Sign‑In QR code. If you expect a large group, recruit someone to help manage 

registration.  

• After volunteers scan the QR code, ask them to show you the confirmation screen to ensure 

their sign-in was completed—this is important for everyone’s safety and accountability. 

• Don’t forget to sign in yourself. 

• Give volunteers a short but clear briefing using the Clean the Bay Day Volunteer Training section 

at the end of this guide. 

2. Distribution of Supplies & Volunteer Assignments 

• Hand out trash buckets or bags, Data Cards, clipboards, pencils/pens, and gloves (if available). 

• Tip: Form teams of three or four and give each team one Data Card. 

• Assign different sections of the site to each group to make sure the entire area gets covered. 

3. During the Cleanup 

• Check in with volunteers as they work to make sure they have what they need and are staying 

safe. Remind everyone to check out with you when they finish so no one is overlooked. 

• Take photos during the cleanup—focus on unusual items found or volunteers in action. These 

images are great for local press and Clean the Bay Day promotions. Send photos to ctbd@cbf.org 

or your Local Coordinator. 

https://www.cbf.org/wp-content/uploads/2025/10/CTBD-Parental-Permission-Form.pdf
https://cbf.box.com/s/36ay1ceiw2v9ctjuf5n6rlsh8ywqy0pz
https://www.cbf.org/wp-content/uploads/2025/10/ctbd-certificate-of-appreciation.pdf


 

 

 

After the Cleanup 
1. Thank your volunteers and confirm that everyone has checked out. Collect all Data Cards and make 

sure they are complete. 

2. Weigh all collected trash. For items that can’t be weighed, use the estimation guidelines on the Data 

Cards and include those estimates in your total weight. 

3. Add up all Data Cards to complete the Zone Captain’s Report. 

4. Ensure debris is placed at the designated pickup spot or take it with you for disposal if that was the 

agreed plan. 

5. Before 1:00 p.m. on cleanup day, call or email your Zone Captain Report information to your Local 

Coordinator. If every volunteer signed in with the QR code, you are finished. If not, return all remaining 

forms and extra supplies to your Local Coordinator by the end of the cleanup day or no later than May 

8. 

 

 
Clean the Bay Day Volunteer Debrief 

1. Why This Cleanup Matters 
o Today’s work helps protect wildlife and keeps trash out of the Bay.  
o Trash clogs wetlands, harms animals, and can be dangerous to boaters and swimmers.  
o Litter is only one type of pollution—chemicals and runoff also hurt the Bay.  
o Clean the Bay Day helps people learn how to care for our waterways. 

2. Why Data Cards Are Important 
• Please fill out Data Cards completely. Trash removal helps for now, but data helps us find 

long‑term solutions to pollution. 
3. Protecting Habitat 

• Do not enter sensitive areas; only pick up what you can reach safely. Leave natural items like 
driftwood and sea life alone. 

4. Safety Tips for Everyone 
• Be responsible for your own safety and any children with you.  
• Wear gloves, closed‑toe shoes, and weather‑appropriate clothing.  
• Use buckets for sharp items; don’t pick them up by hand.  
• Don’t overfill bags and watch where you step.  
• Avoid bees, snakes, and other wildlife. Tell your Zone Captain if you have allergies. 
• Lift with your knees, take breaks, and stay hydrated. 

5. Extra Tips for Boaters 
• Wear a life jacket at all times.  
• Don’t overload your boat.  
• Make sure the bottom is firm before stepping out.  
• Bring sunscreen and insect repellent.  
• Watch for underwater hazards.  
• Tell your Zone Captain where you’re working and who is with you. 

 


