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Large-Scale Wins for Restoration

2025 was a big year for our restoration program. From May through October, we had our
setting tanks filled with recycled shell and reef balls. Our team and amazing volunteers
worked hard to maximize production. We were able to set and plant an incredible 19 million
oysters through our large-scale restoration work. Additionally, we worked with partners

to add artificial substrate onto reefs in the form of 460 reef balls. In honor of our colleague,
Senior Scientist Doug Myers, who passed away in 2024, we planted an inaugural 150 reef
balls at the newly named Doug Myers Reef at the Chesapeake Beach MARI (Maryland
Artificial Reef Initiative) site. His wife, Karen, was present to receive a citation from the
state. It was a very meaningful way to honor Doug’s legacy of environmental restoration
and policy.

CBF and oyster partners across the state also celebrated the completion of the restoration
goals set forth through the 2014 Chesapeake Bay Agreement—a joint federal and state plan
to restore the Bay. One of the key goals was for partners to fully restore 10 Bay tributaries
for oyster habitat by the end of 2025. The goal was officially met and exceeded in the
Maryland tributaries of the Manokin, Harris Creek, Little Choptank, Tred Avon, and St.
Mary’s Rivers.

As Maryland’s Department of Natural Resources (DNR) identifies three new tributaries for
targeted restoration, CBF actively engaged in updating the Chesapeake Bay Watershed
Agreement. We advocated for an accelerated pace and scale of oyster restoration through
2035. And if that sounds ambitious, the soon-to-open Truman T. Semans Center for Oyster
Restoration and Innovation shows exactly how we plan to rise to the challenge.

CONCEPTUAL RENDERING BY BIGNELL WATKINS HASSER ARCHITECTURE

NEW OYSTER RESTORATION CENTER COMING SOON

CBF’s newest facility, the Truman T. Semans Center for Oyster Restoration and Innovation
(Truman Oyster Center), anticipated to begin operations in 2027, will serve as the heart

of oyster restoration advancement for the entire watershed region. Named fondly after
Truman T. Semans, one of CBF’s earliest supporters and founders, the Truman Oyster
Center will feature exhibits and educational signage that tell the story of the Bay’s oyster
fishery, the communities that depend on them, and efforts to bring oysters back from the
brink after centuries of decline.

The 2.09-acre waterfront site, known locally as the former Woodfield’s Ice House, was
once a central hub for oyster harvesting. Now, it will become a Bay-wide gathering place for
oyster restoration and provide an open, interactive space for volunteers, partners, and the
local community to partner, plan, and coordinate Chesapeake Bay clean-up efforts.


http://www.cbf.org

VOLUNTEERS MAKE IT ALL WORK

Our oyster restoration program relies heavily on volunteer engagement, and hundreds of volunteers come through our doors each
year to help with oyster-related projects. This year, CBF oyster gardeners, volunteers, members, and donors all came together to

support the mission to save the Chesapeake Bay.

A network of 1,040 volunteers donated 11,915 hours of time in 2025, caring for oysters growing off a dock or community cages,
collecting recycled oyster shell, and building reef balls. We appreciate every minute our volunteers dedicate to helping us restore
oyster populations in Maryland. We truly wouldn’t be able to do it without them!

OYSTER GARDENING

CBF’s Maryland Oyster Gardening Program started in 1997
to create opportunities for people across the state to take an
active role in helping bring back this vital species.

With a great spat set and attentive care from our oyster
gardeners we were able to plant more than half-a-million
oysters on sanctuary reefs throughout the state of Maryland.
We welcomed new gardeners and partners into our program
joining our incredible group of growers. In 2025, CBF oyster
gardeners grew 667,639 oysters that were planted on reefs
from Baltimore to the Southern Eastern Shore. Our oyster
gardeners donated a total of 8,420 hours as active participants
in oyster restoration.

BALTIMORE OYSTER GARDENING

For 13 years, CBF has grown and planted oysters in Baltimore.
In 2025, we took a bold step forward. In partnership with the
Waterfront Partnership of Baltimore (WPB), we launched the
Baltimore Oyster Partnership, setting an ambitious goal to
grow and plant five million oysters in Baltimore by 2030.

Working with partners and community members across the
city, we aim to restore a fraction of the once-abundant oyster
population that shaped Baltimore’s identity, economy, and
ecosystem. At the same time, we are expanding education
efforts to help residents understand the essential role oysters
play in filtering water and creating habitat. This year also
brought the release of One Cage at a Time, a film by volunteer
Jacob Jackson documenting his journey as a Baltimore oyster
gardener. We are deeply grateful for his talent and generosity.

SHELL RECYCLING

Driven by community interest, our shell recycling program
continues to grow, adding new restaurants and public drop offs.
This year, CBF recycled over 2,057 bushels of oyster shells.

The restaurants, marinas, schools, neighborhoods, and
individuals that donated shell helped save CBF over $17,485
and provided enough shell to grow over 3.5 million oysters.

Our volunteer drivers collect enough recycled shell to supply
our entire oyster gardening program, accounting for roughly
one quarter of our annual oyster shell needs.

A special thank you to our core shell recycling volunteers, Gary,
Eric, Beverly, Rob, John, David, Ed, and Marian! We are so
grateful for you and your dedication to oyster restoration!

CHESAPEAKE OYSTER ALLIANCE

This year marked the culmination of the Chesapeake Oyster
Alliance, a diverse coalition of non-profits, community
organizations, oyster growers, and others committed to adding
10 billion oysters in the Bay by 2025.

The campaign wrapped with 6.7 billion oysters produced and
planted and 112 partners brought together to advance oyster
restoration and cultivation. While the campaign has officially
ended, the momentum, relationships, and shared commitment it
created will continue to drive restoration efforts across

the region.

For more information, reach out to Kellie Fiala at
MDOysterGardening@cbf.org.
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