In 2025, CBF continued restoring oysters to Virginia’s rivers and the Chesapeake Bay with
the help of 699 volunteers who contributed 42,102 hours of their time. We are so honored
that people across the region give their time to support the native oyster.

CBF AND LEGISLATORS LOVE OYSTERS

In February, CBF hosted our Oysters on Capitol Square event. Many legislators stopped

by for a tasty treat while hearing from oyster farmers, including Walker’s Seafood from the
Eastern Shore, Great Neck Oysters from the Lynnhaven
River, Big Island Aquaculture from Mobjack Bay, Chessie

2025 .- Seafood from the York River, Oyster Sea Catcher Farms
from the Rappahannock River, and Sapidus Farms from the
U Bay.
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at Triple Crossing Beer in Richmond this past spring,
more than 125 at Oakencroft Farm and Winery outside
of Charlottesville in the summer, and more than 130 at
Cedar Run Brewery in Nokesville, located in Prince William County, in the fall. At all these
events, participants had a great time eating, drinking, and socializing with elected officials
and members of their community, all while learning how clean water and successful oyster
farming go hand in hand.

RICHMOND CELEBRATES OYSTER WEEK

During the first week of October, Richmond celebrated its second annual Oyster Week.
This event is designed to showcase the world-class oysters grown locally in Virginia—and
benefit CBF. Twenty-seven restaurants in Central Virginia participated in this year’s
Richmond Oyster Week and donated 15 percent of their oyster sales to CBF. This is a great
way to honor the oyster—and we plan to expand the event to Hampton Roads in 2026!

CELEBRATING OYSTER HABITAT KIM COURANZ, NOAA

In early June, partners celebrated the successful completion
of commitments to restore oyster reef habitat in six Virginia
Chesapeake Bay tributaries. This milestone marks Virginia’'s
fulfillment of its portion of the Chesapeake Bay Program’s
ambitious goal to restore ten Bay tributaries with oyster reefs
by 2025. In Virginia, those tributaries consist of the Lafayette,
Piankatank, Great Wicomico, Elizabeth, Lynnhaven, and lower
York Rivers.

NEW BAY AGREEMENT SUPPORTS OYSTER RESTORATION

In an important show of unity, the region’s governors and federal partners agreed in
December to a Chesapeake Bay restoration plan for the next 15 years. Since 1983,
versions of this plan have held together the Bay restoration partnership, a decades-long
effort that has become a national model for different levels of government cooperating

to meet common environmental goals. In late 2024, the federal and state restoration
partners committed to revising the Bay Agreement by the end of 2025 to update goals and
incorporate new science that promises to more efficiently restore the Bay. For oysters,
the final plan has the goal of restoring or conserving at least 2,000 additional acres of
oyster reef habitat by 2040, concentrated in areas where the reefs will provide ecosystem
service benefits, such as stabilizing shorelines against erosion and storm surge. The Bay
Agreement also calls out maintaining sustainable oysters through our oyster fisheries and
aquaculture practices.

CBF thanks our local partners without whom we would not be as successful as we

are: City of Hampton, City of Newport News, City of Norfolk, City of Portsmouth, City
of Virginia Beach, Elizabeth River Project, Friends of the Rappahannock, Hampton
University, James River Association, Nansemond Indian Nation, Nansemond River
Preservation Alliance, The Nature Conservancy, National Fish and Wildlife Foundation,
National Oceanic and Atmospheric Administration, U.S. Army Corps of Engineers,
Virginia Institute of Marine Science, and the Virginia Marine Resources Commission.

We are also grateful to our donors, including Amazon.com, Inc.; Audi of America; Audi
Environmental Foundation; Renee and Nick Bemish; The Cabell Foundation; Norman
Chalmers; CMA CGM; HP, Inc.; National Fish and Wildlife Foundation; Newport News
Shipbuilding; Port of Virginia; T. Nash and Gloria M. Broaddus Foundation; Mary Jo
Sisson-Vaughan & Robert Vaughan; and the Waterwheel Foundation.
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Oyster Gardening Program Flourishes
The 2025 oyster gardening
program saw a record-breaking
year for oyster returns!
Approximately 154,336 year-
old oysters were returned at
roundup events across the
Virginia watershed and planted
onto non-harvest reefs by CBF
with the help of our partners at
Friends of the Rappahannock,
The Tides Inn, Nansemond
Indian Nation, Nansemond
River Preservation Alliance, and the Elizabeth River Project.
Oysters were planted in the Lynnhaven, Lafayette, Hampton,
Nansemond, Elizabeth, and Rappahannock Rivers. These incredible
oysters will filter up to 7.7 million gallons of water a day! For the
current 2025-2026 growing season, we have 529 oyster gardeners
from 251 families and organizations fostering 407 batches of
oysters. This equates to approximately 320,986 spat on shell
distributed across the watershed. We have maintained the growth
of our public gardening program this season with 40 of the 251
families and organizations growing at public locations.

Shell Recycling Program Expands

In 2025, a record-breaking 3,321 bushels of oyster shells were
recycled! We welcomed four new s .

restaurants to the shell recycling
program, which gives us 50
participating businesses. Special
thanks to the 170 volunteers
who contributed 2,725 hours of ] |
their time to collect shells weekly & j
from restaurants. Additionally,
CBF added two new recycling
bins to our public shell recycling network at Willoughby Marina
in Norfolk and Gosnold’s Hope Park in Hampton, providing more
opportunities to save shells.

Reef Balls Constructed

In the fall, CBF hosted volunteers to begin constructing reef
balls as part of a project being implemented at King-Lincoln
Park in Newport News. Corporate partners helped us with
pouring concrete into molds to create the reef balls. We are so
thankful for their help, as well as the financial support of the Audi
Environmental Foundation, Audi of America, Amazon, Port of
Virginia, and HP. In 2026, we will add 200 reef balls to provide
substrate for oyster populations and habitat for fish near the
shoreline of the park, which sits along the James River. The reef
balls will be sited at locations near existing underwater grasses
and CBF is partnering with the Virginia Institute of Marine
Science to study the impacts of reef balls on grass beds.

Mosaic Approach to Restoration

This summer, CBF and our volunteers completed installation of a
1,076-linear-foot living shoreline oyster sill at Pine Cone Harbour
Condominiums along the Hampton River. The work involved
placing 5,584 oyster castles, which are 30-pound concrete blocks
designed to form a three-dimensional modular structure to
protect and enhance the existing marsh. In addition, 850 bushels

of recycled oyster shells, 21 coconut fiber coir logs, and 660
Natrx basalt shell bags were used to create the shoreline. Lastly,
15,000 plants were added to
create a wetland buffer behind
the shoreline. Volunteer groups
from MEB, Cox Communications,
Immaculate Conception Church,
and Ulliman Schutte-Alberici
Joint Venture helped provide the
muscle power—along with many
community members—and the
Blocker Foundation provided the
financial resources for the project.
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As the living shoreline project neared completion, CBF worked to
create protected oyster reefs in the Hampton River, offshore of the
new living shoreline at Pine Cone Harbour. CBF’s contractor placed
nearly 3,000 tons of granite in undulating contours in the 3.5-acre
permitted area. After this base layer was installed, CBF staff added
one million baby oysters to the newly created reefs. An additional
acre was permitted and constructed offshore of Hampton
University’s campus in collaboration with Dr. Deidre Gibson, Chair
of the Marine and Environmental Science Department. Many
thanks to the Cabell Foundation and the National Fish and Wildlife
Foundation for supporting our oyster restoration work. This mosaic
approach to restoration is the first time CBF has conducted land
and water-based restoration simultaneously with the goal of having
a profound impact on water quality. Our partners at Hampton
University are monitoring the reefs and collecting samples to
compare sites before and after restoration.

Veterans Welcomed by CBF

In July, roughly a dozen U.S. veterans and servicemembers joined
CBF to restore oyster habitat in Maryland and Virginia. Both events
were part of a larger Chesapeake Bay fishing excursion hosted by
Backcountry Hunters & Anglers (BHA)'s Armed Forces Initiative
(AFI). During the trip, military members from across the nation
experienced the Bay’s angling opportunities as part of BHA’s AFI
program—a community-based initiative designed to serve military
members navigating post-traumatic stress disorder and traumatic
brain injury. AFI members processed roughly 2.5 million recycled
oyster shells at CBF’s Maryland Oyster Restoration Center. The
group then traveled down the Eastern Shore to Virginia Beach, and
assembled 230 bags of recycled oyster shells which will be used for
living shoreline and oyster restoration project.

Oyster Reef Thriving

The Pleasure House Creek oyster
restoration reef built in the Lynnhaven
River is thriving beyond expectations,
with hundreds of oysters found growing
per square meter. An oyster reef must
have at least 50 oysters per square meter §
to ensure a healthy oyster reef and meet
standards set by the Environmental
Protection Agency’s Chesapeake Bay Program. The reef, surveyed
by CBF this past fall, surpassed those standards, with oyster
densities ranging from 146 to 468 oysters per square meter. The
reefs include oysters of various ages and sizes, proving that oysters
are reproducing and exceeding prescribed metrics for success.
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To learn how to get involved, visit cbf.org/oysters.



